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NEW QUESTION 1
What is typical work for a Product Owner in a Sprint? (Choose the best two answers)

A. Attend every Daily Scrum to answer functional questions on the discussed Sprint Backlog items.
B. Update the work plan for the Developers on a daily basis.

C. Work with the Developers on Product Backlog refinement.

D. Create financial reporting upon the spent hours reported by the Developers.

E. Collaborate with stakeholders, user communities, and product managers.

Answer: CE

NEW QUESTION 2
True or False: The Product Owner is an optional attendee of the Sprint Retrospective.

A. True
B. False

Answer: B

NEW QUESTION 3
Who is responsible for clearly expressing Product Backlog Items? (Choose the best answer)

A. The Product Owner.

B. The Scrum Master.

C. The Scrum Master, or the Scrum Master may have the Developers do it.

D. The business analyst who represents the Product Owner in the Developers.

Answer: A

NEW QUESTION 4
Who is responsible for maximizing the value of the product? (Choose the best answer)

A. Scrum Master

B. Product Owner

C. Senior Executives
D. Developers

Answer: B

NEW QUESTION 5
Which is NOT a Scrum role? (Choose the best answer)

A. Product Owner
B. Developers

C. Project Manager
D. Scrum Master

Answer: C

NEW QUESTION 6
What two phrases best describe the relationship of the Product Owner and the Developers? (Choose the best two answers)

A. They should work apart as much as possible in order to keep the concerns of business and technology separated.

B. They collaborate often so the Product Owner can make informed decisions in balancing effort and value of Product Backlog items.
C. The Product Owner should be with the Developers full-time to grow a deep understanding of the technology being used.

D. They collaborate often so the Developers build Increments keeping end-user and stakeholder concerns in mind.

E. They should share no more than the Sprint Planning and the Sprint Review meeting.

Answer: BD

NEW QUESTION 7
The process of regular inspection and adaptation employs knowledgeable and skilled inspectors. What are two ways in which the Product Owner takes the lead in
the inspection process? (Choose the best two answers)

A. At the Sprint Review the Product Owner shares the current state of Product Backlog, which, combined with the inspection of the Increment, leads to an updated
Product Backlog.

B. At the Daily Scrum the Product Owner inspects the Sprint burn-down for progress towards a complete Increment and re-planning the team??s work.

C. At the end of Sprint Planning the Product Owner verifies the Sprint Backlog for completeness in order to allow the Sprint to start.

D. The Product Owner invites stakeholders to the Sprint Review to learn how the current state of the marketplace influences what is the most valuable thing to do
next.

Answer: AD
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NEW QUESTION 8
What is the primary purpose of the Scrum Master at the Daily Scrum? (Choose the best answer)

A. Manage the time-box

B. Ensure the three questions are answered
C. Prevent interruptions

D. Document impediments

Answer: A

NEW QUESTION 9
Why is it imperative that the Scrum Master attend the Daily Scrum?

A. To document impediments

B. To facilitate the meeting

C. To get the information to update the burndown chart

D. They don??t have to attend - they just have to ensure that the team has it

Answer: D

NEW QUESTION 10
What are two typical activities for a Product Owner in a Sprint? (Choose the best two answers)

A. Attend every Daily Scrum to answer functional questions on the discussed Sprint Backlog items.
B. Update the work plan for the Developers on a daily basis.

C. Work with the Developers on Product Backlog refinement.

D. Create financial reporting upon the spent hours reported by the Developers.

E. Collaborate with stakeholders, user communities, and product managers.

Answer: CE

NEW QUESTION 10
Which two statements explain why the Definition of "Done" is important to the Product Owner? (Choose the best two answers)

A. It assures the Increment reviewed at the Sprint Review is usable so the Product Owner may choose to release it.
B. It helps the Product Owner track the open work during a Sprint.

C. It creates transparency regarding progress within the Scrum Team.

D. It identifies undone work that can be addressed in a separate Sprint.

Answer: AC

NEW QUESTION 11
True or False: A first Sprint can start before the Product Owner has a complete and exhaustive Product Backlog in place.

A. True
B. False

Answer: A

NEW QUESTION 13
Which of the following best describes an Increment of working software? (Choose the best answer)

A. An automated test suite to verify functionality delivered in previous iterations.

B. UML diagrams that describe how to deliver functionality in future iterations.

C. A decomposition of all Product Backlog items into tasks for future Sprint Backlog lists.

D. A new user interface design for functionality delivered in previous iterations.

E. Additional features in a usable state that complement those delivered in previous iterations.

Answer: E

NEW QUESTION 18

Who assigns ownership of the Sprint Backlog items during the Sprint? (Choose the best answer)
A. Whoever has the skills

B. Individual Team Members

C. There is no single owner of a Product Backlog item, the entire team owns the Sprint Backlog
D. The Product Owner

Answer: C

NEW QUESTION 19

It is mandatory for the Product Owner to monitor and share progress of Product Backlog through: (Choose the best answer)

A. A Product or Release burn-down chart
B. A Value burn-up chart
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C. A Gantt chart
D. Any projective practice based on trends of work completed and upcoming work
E. A Sprint Review acceptance report

Answer: D

NEW QUESTION 22

Learning turns into "validated learning” when assumptions and goals can be assessed through results. What is a key way for a Product Owner to apply validated
learning? (Choose the best answer)

A. Release an Increment to the market to learn about the business assumptions built into the product.

B. Accept an Increment at the Sprint Review to learn about the forecast of functionality that was developed.

C. Set the Sprint Goal before selecting Product Backlog items at Sprint Planning to learn about a Developer??s productivity.

Answer: A

NEW QUESTION 27
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